
ENGAGEMENT PACKAGE  •  PACKAGE 2

CORE Compliance™ Transformation Package
Leadership Capability & Risk Reduction

Best for organizations strengthening leadership capability and reducing risk.

Assessment  •  Workshop  •  Trainings  •  Playbook  •  90-Day Advisory

Everything in the Foundation Package, plus advanced skill development, a customized Leadership Compliance Playbook, and 90
days of direct advisory support.

Includes Everything in the Foundation Package:
CORE Compliance™ Leadership Risk Assessment Executive Leadership Workshop Executive Leadership Debrief Session

Leadership Skill
Development Trainings
2 to 4 Customized Sessions

Manager Compliance Certification
Training

Workplace Communication
Excellence

Accountability & Ownership
Training
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Leadership Compliance
Playbook
Customized Organization Guide

Leadership compliance standards
and expectations

Communication guidelines and
protocols

Accountability and ownership
frameworks
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90-Day Advisory
Support
Direct Access • Ongoing Coaching

Leadership consultation on
emerging issues

Risk mitigation guidance in real
time

Ongoing leadership coaching and
development
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Package Outcomes

Strengthens Leadership Capability

Move your leaders from reactive to strategic. Through targeted skill
development and a customized compliance playbook, your team gains the
tools, language, and confidence to lead with consistency, clarity, and
accountability every single day. Leaders stop guessing and start leading
with purpose.

Reduces Compliance Exposure

Identify and close the gaps that create legal, operational, and reputational
risk. With 90 days of advisory support built into the package, your
organization is never left to navigate complex workforce situations alone.
Expert guidance is available when your leaders need it most.

Improves Leadership Consistency

Eliminate the inconsistency that drives turnover, complaints, and liability.
Your leaders will apply a unified standard of conduct, communication, and
decision-making — backed by a customized playbook and ongoing
coaching support that reinforces new behaviors long after the workshop
ends.

Builds a Culture of Accountability

Compliance isn’t just a policy — it’s a culture. This package gives your
leadership team the shared language, protocols, and expectations
needed to model accountability from the top. When leaders operate with
integrity and consistency, it sets the standard for the entire workforce.

Delivers Measurable ROI

Organizations that invest in structured leadership compliance
development see measurable returns: reduced grievances, lower
turnover, fewer investigations, and stronger employee engagement. This
package is not a cost — it’s a risk management strategy with real,
trackable business impact.

Positions Leadership for Long-Term Success

The Transformation Package is not a one-time event — it’s the beginning
of a leadership compliance culture that sustains itself. With a playbook in
place, skills reinforced through training, and 90 days of expert advisory
access, your leaders are equipped to navigate workforce challenges with
confidence for years to come.

Ready to Transform Your Leadership Team?
Schedule your complimentary discovery call to learn how the Transformation Package
elevates your leadership culture.

Schedule a Discovery Call

Corporate Consulting Group  |  CORE Compliance™ Leadership System Confidential — For Prospective & Current CORE Compliance Clients

https://calendly.com/kmiller-75/compliance_strategy_call

