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Develop confident,
accountable managers.

Reduce people-related
issues and costly mistakes.

PROGRAM OVERVIEW

-I From Technical Expert to People Leader
Make the shift from solving technical problems to leading people.

Communicating With Clarity

Master feedback, expectations and difficult conversations.

Managing Performance Without Creating Risk
Coach, document and address performance issues.

Employee Relations for Technical Leaders
Navigate complaints, accommodations and retaliation risk.

Leading Through Change
Guide your teams through growth, reorgs and constant change.

Building a Culture of Accountability
Drive ownership, ethical decisions and a strong team culture.
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YOUR PARTNER IN LEADERSHIP
AND COMPLIANCE

KATRICE
FOUNDER & CEO
CORPORATE CONSULTING GROUP, LLC

A. MILLER

TECHNICAL
EXPERTISE
CREATES
SOLUTIONS.

LEADERSHIP
CREATES
OPPORTUNITY.

HIGHER REAL-WORLD FOCUS

Practical, industry-relevant
training for technical teams.

PERFORMANCE

Drive engagement
and retention.

INVEST IN
YOUR LEADERS.
PROTECT YOUR
BUSINESS.

LEAD
WITH CONFIDENCE

MANAGE RISK
PROACTIVELY

BUILD
STRONGER TEAMS

DRIVE
LASTING RESULTS

Katrice A. Miller is a corporate leader and
trusted advisor with 30 years of experience in
labor and employment law, employee relations
and leadership development. She has held
leadership roles in Fortune 500 companies,
including Microsoft, Amazon and Starbucks.

CORPORATE
CONSULTING GROUP, LLC

A CORE COMPLIANCE COMPANY
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REDUCE RISK.
DEVELOP LEADERS.
BUILD WHAT'S NEXT.

WWW.CCGCORECOMPLIANCE.COM




