ASSESS

CORE Compliance™ Leadership System

Four-Phase Leadership & Compliance Development Methodology
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A proven methodology that transforms compliance from obligation into organizational advantage — diagnosing risk, activating
leadership intelligence, building applied skill, and sustaining lasting cultural change.

WHAT WE'RE DOING

» Leadership compliance diagnostic
» Leadership communication evaluation
* Risk exposure identification

DELIVERABLE
CORE Compliance™ Leadership Risk Assessment

WHAT WE'RE DOING

« Compliance mindset reframe — obligation to advantage
* Executive and leadership team alignment
* Knowledge gap closure and activation

DELIVERABLE
CORE Compliance™ Executive Workshop (Half or Full Day)

WHAT WE'RE DOING
* Scenario-based compliance simulations

* Role-specific decision playbooks and applied skill-building exercises
+ Measurable competency benchmarking

DELIVERABLE

CORE Compliance™ Skill Development Training (In-Person or
Virtual)

WHAT WE'RE DOING

» Ongoing accountability measurement systems
* Internal trainer certification and capacity building
« Executive advisory and strategic consultation

DELIVERABLE
CORE Compliance™ Train-the-Trainer Certification Program
CORE Leadership & Compliance Advisory Consultations

Corporate Consulting Group LLC

Transforming compliance into organizational advantage. =~ www.corporatewinners.com




