
ENGAGEMENT PACKAGE  •  PACKAGE 1

CORE Compliance™ Foundation Package
Leadership Compliance Infrastructure

Best for small to mid-size organizations establishing compliance foundations.

Assessment  •  Workshop  •  Executive Debrief  •  Roadmap

This package delivers a complete diagnostic, workshop, and strategic roadmap — everything your leadership team needs to build a
compliant, accountable culture from the ground up.

CORE Compliance™ Leadership Risk Assessment
Leadership Compliance Diagnostic

Policy and practice review — evaluate existing documentation for compliance gaps

Leadership communication evaluation — assess tone, messaging, and risk exposure

Risk exposure identification — surface vulnerabilities before they become liability

DELIVERABLE:  CORE Compliance™ Leadership Risk Assessment Report
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Executive Leadership Workshop
Half Day or Full Day • Customized to Assessment Findings

Compliance & Leadership Accountability

Communication & Risk Prevention

Manager Compliance Essentials

Topics tailored to your organization’s identified risk areas

Interactive format designed for senior leadership teams
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Executive Leadership Debrief Session
Strategic Review & Action Planning

Review of all assessment findings with leadership team

Risk prioritization — rank and sequence key vulnerabilities

Co-develop a Leadership Action Roadmap

Align leadership on next steps and accountability owners

Establish measurable compliance milestones
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Package Outcomes

Identifies Leadership Risk Gaps

Uncover the compliance blind spots putting
your organization at risk. Many leaders don’t
know what they don’t know — this assessment
changes that. You’ll walk away with a clear
picture of exactly where your exposure lives
and which risks demand immediate attention.

Establishes a Compliance
Foundation

Build the structural foundation for accountable,
compliant leadership. This package aligns your
policies, practices, and people — creating a
shared leadership language around compliance
that reduces liability and builds trust at every
level of your organization.

Delivers an Actionable Roadmap

Leave with a clear, prioritized plan your team
can execute immediately. No generic
recommendations — your roadmap is built
directly from your assessment findings, giving
leadership a step-by-step path to close gaps,
assign accountability, and measure progress.

Ready to Build Your Leadership Compliance Foundation?
Schedule your complimentary discovery call to learn how the Foundation Package
transforms your leadership team.

Schedule a Discovery Call

Corporate Consulting Group  |  CORE Compliance™ Leadership System Confidential — For Prospective & Current CORE Compliance Clients

https://calendly.com/kmiller-75/compliance_strategy_call

